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Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 
Section 1114(b)(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 
For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26. Documentation is not 
required and, therefore, is optional. 
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https://www.ecfr.gov/cgi-bin/text-idx?SID=a49f58d928e35092d8242b966ac615ba&mc=true&node=se34.1.200_126&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?SID=a49f58d928e35092d8242b966ac615ba&mc=true&node=se34.1.200_126&rgn=div8
https://education.ky.gov/federal/progs/tia/Documents/Title%20I%20Part%20A%20Handbook.pdf
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Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment in accordance with ESSA Section 
1114(b). Through the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to 
understand students' needs and their root causes.

1. Describe the effectiveness of your needs assessment process.

Data review is used as the primary measure of success at EES. KPREP and MAP data is 
reviewed, analyzed, and applied by multiple stakeholder groups. The School Based Decision 
Making council (SBDM) is made up of the principal, four teachers, and three parents and is 
selected through an election process by teachers and parents. Our SBDM council meets once per 
month, and meetings are scheduled in the early evening so parent and community stakeholders 
scan attend. The PAC consist of the Leadership Team (principal, guidance counselor, curriculum 
coordinator. The PAC meets once per month after school to ensure all stakeholders can meet 
without interrupting instructional time. PLCs consist of grade area teachers and meet weekly. 
Meeting agendas are provided in advance for each of the meetings to ensure that all stakeholders 
have the opportunity for input on continuous school improvement, data driven needs, and student 
achievement. Minutes are kept to document instructional change and growth toward our needs 
assessment. District leadership team members are invited regular to attend SBDM, PAC, and 
PLCs to provide feedback on school improvement and using data to drive change in teaching and 
learning. In each of these stakeholder groups, student achievement data is a priority for discussion 
to focus resources and staff intervention to meet achievement needs. Achievement data is utilized 
by homeroom teachers and supporting staff, such as the Title I teacher, curriculum coordinator, 
family resource center staff, special education teachers, and special education cia, to plan high 
quality instruction and intervene in skill deficits. Family resource staff meets family and basic needs 
and supports student attendance so that students are here and prepared to learn.Current 
Academic State:Earlington Elementary was one of four schools in Hopkins County to be ranked 
four star.Earlington Elementary shed the TSI status for improvement in the special needs 
subgroup.Earlington Elementary had an overall ranking of 74.3, which was second in Hopkins 
County.Earlington Elementary had a proficiency ranking of 84.2, which was "high" and second in 
Hopkins County.Earlington Elementary had a separate academic indicator of 70.4, which was 
"medium" and fifth in Hopkins County.Earlington Elementary had a growth indicator of 67.3, which 
was "high" and second in Hopkins County.Current Non Academic State:The number of behavior 
referrals decrease from 198 in 2017-2018 to 109 in 2018-2019.The number of students who 
accrued one or more behavior referral decreased from 69 in 2017-2018 to 43 in 
2018-2019.Student attendance increased slightly, from 94.02% in 2017-2018 to 94.71% in 
2018-2019.Teacher attendance decreased in 2018-2019 from 2017-2018 in 6 out of 9 months. 
Studer parent satisfaction survey mean and number of participants decreased from 2017-2018 to 
2018-2019 from 4.36 with 59 participants to 3.60 with 39 participants.Studer employee 
engagement results stayed the same from 2017-2018 to 2018-2019 with a mean of 4.5.This data 
indicates that we need the most work in science, social studies, writing, and student attendance. 
The root cause of lower performing science and social studies are a long standing emphasis and 
reading and math proficiency growth. High level interventions in these areas have cut time short 
and lost emphasis on science and social studies instruction. Attendance continues to be a focus 
due to family engagement and family priority of sending students to school.

Comprehensive Needs Assessment
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Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 
for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment. ESSA Section 1114(b)(7). 
The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 
the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 
methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 
and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 
provide a well-rounded education. ESSA Section 1114(b)(7)(A)(ii).

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies.

The school wide Title I and CSIP were implemented in full in the 2018-2019 school year. The core 
strategies that were implemented for change at EES was small group instruction with high levels of 
differentiation in both led groups and technology based programs such as the NWEA Study Island 
pathway and supplemental technology resources such as Splash Math. As a result of 
implementation, Earlington Elementary was one of four schools in Hopkins County to be ranked 
four star. Earlington Elementary shed the TSI status for improvement in the special needs 
subgroup. Earlington Elementary had an overall ranking of 74.3, which was second in Hopkins 
County. Earlington Elementary had a proficiency ranking of 84.2, which was "high" and second in 
Hopkins County. Earlington Elementary had a separate academic indicator of 70.4, which was 
"medium" and fifth in Hopkins County. Earlington Elementary had a growth indicator of 67.3, which 
was "high" and second in Hopkins County. There was tremendous growth in both the special 
education and free and reduced lunch subgroups.

3. Describe the method used to evaluate the effectiveness of the strategies to improve academic achievement 
throughout the school, but particularly for the lowest achieving students.

Data review is used as the primary measure of success and evaluation at EES. KPREP and MAP 
data is reviewed, analyzed, and applied by multiple stakeholder groups. The SBDM, PAC, and 
PLCs regularly analyze data for all subgroups to ensure student growth is occurring. Teachers 
report regularly on gap and "hot list" students. The student support team also reviews data for KSI 
students to ensure planning is occurring for intensive levels of intervention. The Comprehensive 
School Improvement Plan at Earlington reflects the need for increasing proficiency, decreasing 
novice, and closing the achievement gap via Title I Supports. The plan references small group, 
intensive interventions to reteach students in a supplemental method to the core instruction to help 
all learners access content. The budget will be utilized to employee a certified retired teacher to 
provide these small group interventions in grades one through four, with the most time per day 
spent in third and fourth grade due to data driven achievement needs. Earlington Elementary has 
identified subgroups of free and reduced lunch, special education, African American, Hispanic, and 
biracial students. Our lowest performing group was the special education subgroup and they made 
tremendous improvements based on implemented changes. The hired interventionist will target 
these students in small group instruction driven by assessment and classroom data to close 
achievement gaps. The school’s curriculum coordinator will facilitate PLCs, job embedded PD, and 
coordinate the school’s KSI intervention program. Supplemental resources purchased shall include 
reading supplemental materials, math supplemental materials, student readers, and interactive 
supplemental websites to support data driven reading and math achievement needs.

Schoolwide Plan
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Rationale:
Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 
student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 
areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 
necessary, based on student needs and the results of the evaluation to ensure continuous improvement. ESSA Section 1114(b)(3); 34 
C.F.R. § 200.26(c).

4. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? 

Because we saw great growth in our subgroup data, we have very carefully targeted our Title I 
teacher schedule, CSRT schedule, and other support staff schedules to work with subgroups in 
identified deficits areas according to the MAP test. Schedules will be revised based on MAP each 
cycle to ensure that the neediest students are receiving high level intervention from these 
professionals in addition to the differentiated supports provided by teachers and technology based 
resources.

Evaluation of the Schoolwide Program
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Rationale:

Each school receiving Title I, Part A funds is required to conduct parent and family involvement activities as specified in ESSA Section 1116 
(c)(1)-(5). Title I, Part A requires schools to develop jointly with, and distribute to, parents and family members of participating children a 
written parent and family engagement policy. In addition, as a component of the school-level parent and family engagement policy, each 
school shall jointly develop with parents for all children served a school-parent compact that outlines how parents, the entire school staff, 
and students will share the responsibility for improved student academic achievement and the means by which the school and parents will 
build and develop a partnership to help children achieve the State's high academic standards. ESSA Section 1116(d).

Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116(e). To the extent 
practicable, districts must provide opportunities for the informed participation of parents and family members, including parents and family 
members who have limited English proficiency, parents and family members with disabilities, and parents and family members of migratory 
children, as described in ESSA Section 1116(f). 

5. Describe the effectiveness of your school’s parent and family engagement program and the processes and 
data sources used to make this determination. 

The Title I, Part A Parent Involvement Policy Notice and Compact is included in the district code of 
conduct that all parents / students receive each year and are required to sign and 
acknowledgement of receipt. The district code of conduct also includes the required Title I teacher 
qualification notification for parents. In addition, EES has a specific SBDM parent involvement 
policy that can be accessed ont he school website. Earlington Elementary provides many 
opportunities for families to be engaged in the academics and culture of Earlington Elementary, 
including:Open HouseFall FestivalHoliday lunchesMuffins for MomsDonuts for DadsChristmas 
program2 parent teacher conferencestalent showDaddy Daughter DanceMommy Son 
DanceWellness NightRead Across America DayFood distribution events and drivesIn addition to 
EES specific events, the district offers for all schoolsKidapaloozaYoung Author's 
FestivalElementary Art ExhibitionDistrict wide EL family nightSign in sheets and Studer parent 
surveys provide documentation of attendance and give parents the opportunity to provide 
feedback. Teachers reach out to parents in many ways to increase involvement and promote 
inclusivity, including the school and grade level Facebook pages, Remind, phone calls, parent 
conferences, and printed notes and newsletters. Teachers use the translate features of Remind to 
ensure all parents have access to information in a language they can understand.

6. Describe any changes that will be made to next year's parent and family engagement program based on your 
evaluation.

EES is focusing on increasing the frequency of positive parent contacts through our Studer growth 
and initiative plan. This is documented through the PLP tab in Infinite Campus. The district has 
purchased Language Line to improve communication with EL families for translation and 
interpretation to ensure they have full access to communication and family involvement.

Parent and Family Engagement (ESSA Section 1116)
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